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MENTOR NOTES 
 
As you prepare for the retreat, review the letters to the churches in the book of Revelation and note 
the following pattern in each of the letters (chapters 2-3).  
   
Salutation: He knows your name. 
He starts by calling the church by its own, unique name.  
 
Affirmation: What God sees that is good about you. 
He begins by pointing out positive qualities or attributes of that church. About the church at Thyatira 
He says, “I know your deeds, your love and faith, your service and perseverance. You are now doing 
more than you did at first.” To the church at Ephesus He says, “I know that you cannot tolerate wicked 
men . . .” that “you have endured hardships and have not grown weary.”  
 
Rebuke: What God holds against you. 
In each letter, after spelling out the things He admires about that individual church, He lodges His 
complaint: “But this I hold against you,” then spells out his grievance with that specific church. To the 
church at Ephesus He says, “You have forsaken your first love,” and then goes on to point out how 
they have fallen away from the things they did at first. To the church at Laodicea He says, “You are 
neither cold nor hot,” and graphically refers to His urge to “spit them out of His mouth.” Get the 
picture?  
    
Challenge: What God wants you to do differently. 
In each letter, the Word spells out what God wants each church to do, or begin to do again. To 
Ephesus He says, “Repent, and do the things that you did at first.”  To Sardis He says, “Remember, 
therefore, what you have received and heard; obey and repent.”  
    
Consequences: The results of failing to change. 
He makes clear what will happen to the church if it doesn’t respond to His rebuke. To Ephesus He says, 
“If you do not repent I will come to you and remove your lampstand” (take away your influence). To 
Sardis He says, “If you do not wake up, I will come like a thief and you will not know at what time I will 
come to you.” 
   
Reward: God’s promise if we respond and positively change. 
He tells the churches what the positive result of changing will be if they obey. To Ephesus He promises, 
“To him who overcomes, I will give the right to eat from the tree of life.” To Pergamum He says, “To him 
who overcomes, I will give some of the hidden manna.” To Sardis He promises, “He who overcomes 
will, like them, be dressed in white. I will never blot out his name from the book of life, but will 
acknowledge his name before my Father and His angels.” 
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Salutation . . . 
Go silent. Be quiet and get on the same page with God. Confess anything that needs to be confessed. 
Praise Him. Thank Him. Get everything clear between yourself and your Heavenly Father. Then turn to 
a new page in your journal and write: “Dear (your name),” 
 
Affirmation . . . 
Now ask God to tell you what He is proud of you for. Whatever He says, write it down. You’ll find it hard 
to write down good things about yourself . . . that’s false humility coming through, as well as the devil 
still trying to convince you that you are your old self. Just write down His encouragement. You know He 
is the perfect Father, who knows you better than anyone else. Don’t question it, at least not now. Just 
listen and write down what He tells you. If you don’t hear Him at first, focus, ask again and listen. If you 
hear negative or irrelevant stuff, then either your mind is wandering or the enemy is trying to distract 
you. 
 
Rebuke . . . 
Now ask God to tell you what He holds against you. Just as with the seven churches, He’ll take you 
right to the thing you’re holding back from Him . . . that thing you’re holding on to.  Write down, word 
for word, what He says to you. 
 
Challenge . . . 
Now ask God to tell you what He wants you to do to correct the area of rebuke He told you in #3. He 
may tell you to stop doing something, to do something you have never done before, or to begin doing 
something again. God will be specific. His challenge will not be vague and will be evidenced, in part, 
by the fact that you, and often others, will be able to clearly tell the difference in you if you accept His 
challenge. 
 
Consequences . . . 
Now ask Him to tell you what the consequences will be if you don’t surrender this thing, this behavior, 
this relationship, this habit, this addiction, this unbelief, whatever it is that He told rebuked you for in 
#3. Write down what He tells you, word for word. This can be very, scary. God is a just God, and His 
justice is as strong as His grace. 
 
Reward . . . 
Now ask Him to tell you what the reward will be if you do obey His voice . . . if you surrender that area 
to Him or make a change in whatever He held against you in #3. He may give you a vision of what life 
will be like without that addiction or habit. He may tell you how He feels about you and how proud He 
will be of you when you have surrendered that area of your life to Him. He’ll likely describe what life will 
be like for you when you’ve overcome this and connected with Him in a deeper way. 

 
Signature . . .  
Sign the letter: Love, God. 

      


